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Risk Management Services Highlights:

¥ W

operational and project levels:

Risk management design, assessment & implementation advisory support
Risk management training for decision makers and those who support decisions at strategic,

= Integrating Risk Management into Performance & Decision Making Processes
= Management of Risk in Projects and Project portfolios

= Managing Risk in Collaborative and P3 Service Arrangements

= Strengthening Risk Management in Operations & Service Delivery

INTEGRATED / ENTERPRISE RISK MANAGEMENT
Thoughtful, innovative and performance-
focused enterprise level advisory and training
support in the integration of risk in your
decision making processes; an independent
health check on your current integrated risk
management implementation efforts or risk
management policy or framework design.
PROJECT RISK MANAGEMENT

We provide project risk services to strengthen
your mid to large sized projects using project
risk techniques, skills and software that is
objective and stakeholder centric to provide
snapshot’ project risk assessments, major
project risk management design including risk
elements in the design of project governance
and accountability structures

RISK IN PROCUREMENT STRATEGY AND
COLLABORATIVE SERVICE ARRANGEMENTS
This service enables public sector

organizations to fully consider and manage
risk across the procurement life-cycle from

readiness assessments to option analysis,
procurement and contractor management
phases of major RFP, Public Private Partnership
or Alternate Service Delivery arrangements.
BUSINESS CONTINUITY PLANNING & REVIEW
SERVICES

These services are provided to clients who
would like to confirm, explore or develop their
business continuity plans in an effort to ensure
continuous operation at the time a ‘risk’
becomes ‘a real event’ including Risk Evaluation
and Control, Business Impact Analysis,
Emergency Response and Operations, Develop
& implement Business Continuity or Crisis
Plans.

COMMERCIAL INSURANCE REVIEW SERVICES
RiskResults offers independent, knowledgeable
advice in insurance program technical and
strategic review, design and evaluation including
review and analysis of existing commercial
insurance programs, brokerage arrangements,
RFP design.

PROVEN, KNOWLEDGEABLE RISK EXPERTISE:

Our corporate roots are names you know: PricewaterhouseCoopers, PWGSC, Sedgwick (now Marsh
Canada) and AON Reed Stenhouse. RiskResults, founded by Jan Mattingly, President, is based on
the excellent corporate foundations of these reputable organizations and her senior and leadership
roles within those firms in advancing management of risk for the Canadian Public Sector.
RiskResults began full operation in the Fall of 2002.

Credentials & Experience
o Accredited risk management professional
o Accredited business continuity planner

o Former Vice-President of AON Reed Stenhouse
o Former Federal Government Executive
Interchange participant

o Chartered Insurance Professional
o Former Director of Risk Management
Services for PricewaterhouseCoopers

o Experienced adult educator in risk management

©RiskResults Consulting Inc......trusted Canadian Public Sector risk advisory & training services



